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PykoBoaurensim OV,
(YHKIIHOHUPYIOLIUX B 30HE PUCKA
CHHKeHUs1 00pa3oBaTe/IbHBIX Pe3y/JbTaTOB

MKY «Otnen o6pazoBanus McnomaurensHOro koMmuTeTa KalOUIIKOr0 MYHHUIIUIIATBHOTO
paifona PecnyOnuku TaTtapcran» HampaBisieT METOJMYECKHE PEKOMEHIAIMU IO MEepexory
HIKOJIBI B 3 QEKTUBHBIN peXxuM paboThl, AJIs UCMOIb30BaHUS B paboTe.

[Ipunoxenue: B 1 7x3., Ha 15 7.

N.U. XaMmuayaue




[Tpunoxenunel

Pexomennanuu mo nepexoy mKkojbl B 3(()EeKTUBHBIN pexuM pabOThI

[Ikoiry, KoTOpasi 00eCIIeYMBAET IIOBBIIICHHE KU3HEHHBIX IIAHCOBY» BCEM CBOMM YYEHU-
KaM, MPUHATO Ha3bIBaTh 3 (ekTuBHOU. B 3 pekTHBHON mIKOJIe BCE AETH, BHE 3aBUCHMOCTH OT
TOT0, KaKOBBI UX CITOCOOHOCTH U MPOOJIEMBI, MOTYYAIOT BO3MOYKHOCTHU TSI MAKCUMAJIBHBIX J0C-
THKCHUHN ¥ OJIATONIOJYIHOTO Pa3BUTHSL.

[Tpu3Haku >pPEeKTUBHON MIKOJIBI MOKHO OTIPENIEIUTh TaK:

1. V wmkonsl ecTh 4YeTKo CcQOpMYIMpOBAaHHAs MHUCCHUS, pas3jaeisiemMas BCEMHU.
[TpropuTETHBIMHE SIBISIOTCSI 00pa30BaTENbHBIE U BOCTUTATEIBHBIC 33Ja9H.

2. Tlo3uTHBHas opraHM3alMOHHAS KYJIbTypa IIKOJbI. B IeHTpe BHUMaHUS - KayecTBO
Mpero1aBaHus U ydeOHbIC pe3ynbTaThl. be3omacHas cpena st yIeHHKOB B yIUTEICH.

3. Bricokue oxumaHus OT YUSHHKOB M YeTKHE YIeOHBIC 3a/1a4H.

4. CrpoiiHas cucTeMa BHYTPUIIKOJIBHOM OLIEHKH Yy4eOHbIX NOCTHKeHHMU. Hamakennas

oOpaTHast CBSI3b «Y4YEHHUK - YUUTENbY, «YUUTEIb - PYKOBOJIUTENbY.
5. TlocrosiHHOE pOhecCHOHaIbHOE Pa3BUTHE YUUTENEH.
6. BxIHOYEHHOCTH POIUTENEN B IIKOJIBHYIO )KU3Hb U COTPYIHHYECTBO C HUMHU.

7. Hamuuywe B 1IKOJIE OPraHoB TOCYAapCTBEHHO-OOIIECTBEHHOTO VIPaBICHUS U
COpr,HHI/I'-IeCTBO C HHMMU, C )IpyrI/IMI/I 06paSOBaTeJ'H)HI)IMI/I OpFaHI/ISaHHHMI/I U MCCTHBIM
COOOIIIECTBOM.

8. IlpoekTHoe ynpaBieHHe NeSTENIbHOCTHIO 00pa30BaTeIbHON OpraHU3aIiHy.
9. OO0mas cuctema IIEeHHOCTEH YIaCTHHKOB 00pa30BaTeIbHBIX OTHOIICHU.

10. CoBMecCTHOE TJIaHUPOBAHHUE U AHAIM3 JECHCTBUM C y4aCTUEM MEJAaroroB M MapTHEPOB
TITKOJTBI.

BaxxHO, 94TOOBI BBIICJICHHBIC 3JIEMEHTHI HAUTM OTPAKCHUE HA TPEX YPOBHIX: yYUHTEJsl,
YYeHHKA U HIKO0JIbI B mesioM. Ha ypoBHe IIKOJIbI:

1. OO6pazoBarenabHbIC MPOTPAMMBI, KOTOPBIE TPEOYIOT:

- uaCHTU(UKAITUH HE0OXOUMOTO IS BCEX YYCHUKOB MPEAMETHOTO COJICPIKAHUS;

- IPOBEPKH TOTO, COOTBETCTBYET JIA ATO COJACPIKaHUE BPEMECHHU, OTBEJICHHOMY Ha H3y4YCHUE
peaMeTa;

- MOCJIEZIOBATENILHOW OpraHU3alMK MaTeprala, O3BOJISIFOIIEH YUSHHKAM €ro OCBOHTE;

- POBEPKH TOTO, PEATH3YIOT JI YYUTENSI OCHOBHOE COJICPKAHUE IPOTPaMM;

- COXpaHEHUs BCETO OTBEJCHHOTO Ha MPEToaBaHue JAaHHOTO MPEeIMETa BPEMEHHU.

2. Bricokue nenu u a¢dexruBHas o0OpaTHas CBSA3b, KOTOPbIE TPEOYIOT:

- HCII0JIb30BaTh CHCTEMY OIICHMBaHUS, 00CCIICUHUBAIONIYI0 CBOCBPEMEHHYIO OOpaTHYIO
CBSI3b OTHOCHUTEIIBHO JIOCTHIKEHHS ONIPE/ICIICHHBIX 3HAHUI U YMCHHIA;

- YCTaHOBUTb BBICOKHE (aMOUIIMO3HBIE) yIeOHBIC TSN JIJIsl BCEH IIKOJIBI,

- YCTaHOBUTH CIEIMATbHBIC YYCOHBIC 1IEJIM HHIMBUIYATbHO ISl KOKJOTO YYCHUKA.

3. BKITIOYEHHOCTD pOMTENICH 1 COOOLIECTB, KOTOPasi TpeOyeT:

- HATQJAUTh CpeACTBa KOMMYHUKAIIMM MEXKIYy PpOAUTEISAMH, IIKOJIOW U MECTHBIM
CO00IIIECTBOM;

- HalTH pa3HooOpa3Hble (OPMBI YUACTHUS POIUTENEH U COOOIIECTBA B MOBCEAHEBHOMN
YKU3HU IIKOJIBI;

- IOCTPOUTH CUCTEMY YIIPABIIEHUS IIKOJIOH, BKIIOUAIOIIYIO POAUTENECH U MTpeICTaBUTENeH
coo0iecTBa.

1 4 - >ddexTuBHBIA aUpPEKTOp: KaK pa3paboTaTh M peanu3oBaTh IIPOrpaMMy Y/IydllleHUs oOpa3oBATENbHBLIX pe-
3YJIBTAaTOB YUYAIIMXCS IIKONBL: yaeOHO-MeTonudeckoe mocodue / [coct. H.B. Bricuk u ap.]. - M.: YHuBepcuterckas
knura, 2018. - 112 ¢



4. be3onacHas u ynopsimoueHHas cpena, Koropasi Tpe0yer:

- YCTaHOBUTH SCHBIE OOIEIIKOIbHbIE IPAaBUJIA U MPOLEIYPHI, PETYIUPYIOLIUE MOBEACHUE
B LLIKOJIE;

- BBECTH U COOJIIOJIaTh TMpaBWJIa PEarupoBaHUs HA BO3MOXKHBIC HAPYIICHUS MIKOJIBHBIX
HOPM;

- BBECTH CUCTEMY, IMO3BOJIAIOLIYI0 KaK MOJKHO PaHBIIE BBISABIATH YYEHUKOB «T'PYIIIIbI
pHUCKay.

S. KomternanbHOCTh 1 IPO(ECCHOHATN3M, KOTOPBIE TPEOYIOT:

- YCTAHOBUTH  TpaBWJia W  HOPMBI,  CIIOCOOCTBYyIOIIME  MPO(deccuoHATLHOMY
B3aHMOHeﬁCTBHIO IIeAarorn4yeCKoro KOJIJICKTHUBA,

- OPraHu30BaTh CTPYKTYPY VYIIPaBICHUS, IIO3BOJIAIONIYIO YYHUTEISIM BKIOYAThbCI B
MIPUHATHE PELICHUI U ONIPEAEIICHNE IIKOJIbHOMN MOJIUTHKY;

- BOBJICKATh y‘-IHTCJ'[@fI B ICATCIBHOCTD 110 Pa3BUTUIO HpO(l)eCCHOHaHBHOfI KOMIICTEHTHOCTHU
KOJUIET, HYXKJTAFOIIUXCS B METOAUYECKOM U THIOTOPCKOM COMPOBOKICHHH.

Ha ypoBne yuuresns:

1. Crpareruu npero1aBanus, KOTOpbIe TPEOYIOT:

- IPEIOCTABUTH YUUTEIIO IPOPECCHOHATBFHYIO paMKY, OTIPEACISIFOIIYIO POPMBI H METOIBI
MPETIOITaBaHuUs ¥ UX SJICMCHTEHI.

2. VYrpaBneHnue Ha ypoke, KOTOpoe TpedyerT:

- 9eTKO COPMYIUPOBATEH U TOIICPKUBATH HAOOP MPABWIT U TIPOLIEAYP, IPUHATHIX HA
Ypoxe;

- MPUMEHSATH CIICIUAIBHBIC JCHCTBHS, KOTOPHIE TMOOIIPSIOT TpPUEMIIEMOE MOBEACHHUE H
COTMPOBOXKIAIOT HETIPUEMIIEMOE;

- YCTaHOBHTbH OOIENIKOJIbHBIN MOAX0/1 K BOIPOCAM AUCIUILIUHEL,

- YCTaHOBHTbH OajlaHC B3aMMOJCHCTBUM C yYeHUKaMU: TIEPEX0]] OT COOCTBEHHOIO
JOMHHHUPOBAHUS K COTPYAHUYECTBY;

- BBISIBUTb MHAMBHUAYyaJlbHbIE M THUIOJOTHYECKHE OCOOCHHOCTHM YYEHHKOB U HX
MOTPEOHOCTH;

- IPUMEHSATH CIIelUajIbHbIE CTPATEeTruy, MO3BOJISIIONINE YIYCHUKAM CTaBUTh COOCTBEHHbBIE
LEJIH JIEITEIIbHOCTH Ha YPOKeE.

3. Peanu3anus oOpa3oBaTensHOM MPOrpaMMel, KOTOpasi TpedyeT:

- ueHTUGUIUpPOoBaTh HarboJiee BaKHbIE TEMBI M MPOLEAYPHI, Ha KOTOPBIX JOJDKHO OBITH
chOKyCcHpPOBaHO MPENOAABAHHUE;

- IPEACTaBIATh HOBOE COJAEpPKAaHHME PAa3HOOOpPa3HBIMU  CHOCOOAMH, HCHOJB3YS
pa3zHooOpa3HbIe CPECTBA U MOJIEIIH;

- pa3nuYaTh YMEHHs M MPOIIECCHI, B KOTOPHIX YUEHUKH JOJDKHBI JOCTUYH MAcTepPCTBA, U
Te, B KOTOPBIX 3TOTO HE Tpedyercs;

- MPEACTaBIATh COJepXKaHUEe B OJOKaX H KaTEropusx, JAEMOHCTPUPYIOUINX €ro
KPUTHUYECKHE TOUKH;

- BOBJIGKaTb YYEHHUKOB B pEIIEHUE CIOXKHBIX 3a7ad, MPEANojaraiuux I[OUCK
YHHUKAJIbHBIX PEIIEHUH U JIMYHOE OTHOIIEHUE K TIPEIMETY.

Ha ypoBHe yuenuka:

1. JlomanrHee OKpyKeHHe, KOTOpoe TpedyeT:

- o0ecieunTs OOydYeHHE © TONICPKKY pOAUTENEed, dYTOOBl YKpPEemHTh UX
B3aUMO/ICHCTBUE C JIETHMU B IIKOJBHBIX BOMPOCAX, UX YMEHUE MOMOTaTh JETSIM B ydeOe u
TPE3BO COOTHOCUTH CBOU OXHUJAHUS B OTHOIICHUU JETel co cTeneHblo 3(h(HEKTUBHOCTU
CBOETO POAUTENHCKOTO CTUIISL.

2. CriocoOHOCTH K 00y4eHUI0 U 0a30BBIC AOIIKOJIBHBIC 3HAHUS, KOTOPBIE TPEOYIOT.

- BOBJIEKATh JeTE€W B MPOTPAMMBbI, HEMOCPEACTBEHHO MOBBIMIAONTNE 00bEM U Ka4eCTBO MX
KU3HEHHOTO OTIBITA;

- BOBJIEKATH JIETeH B MPOTPaMMBbI PA3BUTUS YTCHHUSI U TIOJICPKKU PEYEBOTO Pa3BUTHS;



- 06yanL I[eTeﬁ CJIOBaAM U BBIPAKCHUAM, KOTOPHIC BAXXHBI AJI1 OCBOCHHA TOTO MJIX MHOT'O
MIPEIMETHOTO COJCPKAHHUSL.

3. MoTuBaius y4eHUKOB, KOTOpast TpeOyeT:

- o0ecrneunBaTh JeTSIM 0OpaTHYIO CBSI3b OTHOCHTEIIHHO PUOOPETCHHBIX 3HAHMIA,

- 1aBaTh JCTSIM YBJICKATEIbHBIC [0 CBOCH NMPUPO/IE 3aIaHUs U padoTy;

- IpCAOCTAaBJIAThL ACTAM BO3MOKHOCTH CO3JaBaThb W OCYHICCTBJIATH AOJTOBPCMCHHBIC
IIPOEKTHI, KOTOPBIE OHU CaMU IIPUAyMaJu;

- pacckasblBaTh JETSAM O JIMHAMUKE MOTUBALMU U O TOM, KaK OHA BJIMSIET Ha UX JIEHCTBUS.
Y4ebublii mpouecc:

BoBieuenne y4eHUKOB B yueOHBIH mporiecc MOHUTOPUHT 00pa30BaTEbHBIX PE3YIHTATOB
yueHukoB [luddepeHunpoBaHHblii NOIX0 M MHAMBUAYaTIU3alus o0pa3oBaHusd DPPEeKTUBHOE
IpenojaBaHue. YnpasJjeHHe:

PykoBoacTBO mpodeccuoHambHBIM pa3BUTHEM KoyulekTuBa Ilemarormyeckoe IUAEpPCTBO
JTUpEKTOpa

[IpunsTHE ypaBIeHUYECKUX PELICHUI HA OCHOBE aHAJINM3a JITaHHBIX

[[Ix0nbHBINA KIUMAT.

@PoKyc Ha yueHHE

Bricokue oxuanus OT y4UeHUKOB

[lo3uTuBHas MIKOJBHAS KYIbTYpa

JIn4HOCTHO-OpUEHTHPOBaHHAs 00pazoBaTeIbHas cpesa

ConmanbHOE TapTHEPCTBO.

[TpuBnedyenue pecypcon

Bosneuenue poaureneit

CoTpyaHHUYECTBO € APYrUMHU 00pa30BaTeIbHBIMU OPraHU3alUsIMU, PEANPUATHIMU U JIP.

OcTaHOBHMCSI Ha HEKOTOPBIX MOMEHTAX, KOTOpBIE XapaKTepU3YIOT HAE0NOTHI0 3(]dek-
TUBHOM MIKOJBI. BaxkHBIM (DaKTOpOM, CBS3aHHBIM C JTOCTH)KCHHUSIMHU JETEH M JICUCTBYIONIUM Ha
YPOBHE LIKOJIbI U KJacca, SIBJASETCS IIKOJIbHBIA KIIMMAT.

[IIKOJIbHBIN KIIUMAT - 3TO:

*  XapakTep B3aMMOOTHOIICHHM MEXIy YUYMTEISIMH, YYUTEISIMU M YYCHUKAMH,
POAMTENAMH, aIMUHUCTPALIUEH;

* cucTeMa HOpPM, MpaBWJI U €JUHBIX JJIs BCeX TPeOOBAHMN K Mpoleccy M pe3yibTaraM
oOyueHus1, peryJIupyouuX OTHOILIEHUSI YYaCTHUKOB 00pa30BaTeIbHOrO Mpoliecca, 0COOEHHOCTH
CUCTEMBbI OIICHUBAHHUS, OKUJAHUS OTHOCUTEIBHO JOCTHUKEHUN IIKOJBHUKOB CO CTOPOHBI
yuuTEeNeH, aAMUHUCTPALUHU, POOUTENECH U CAaMHUX yJalUuXCs;

* IIKOJbHAs cpela, IO3BOJISIONIas CTUMYJIUPOBATh OOpPa30BAaTEIbHYIO AKTHBHOCTD
YUYEHUKOB ¥ (POpMHpOBATh WX HWHAMBUAYaJbHbIE 00pa30BaTElbHBIE TPACKTOPUU C YYETOM
y4eOHBIX TOCTHKEHUH, 3aIIPOCOB U BOZMOYKHOCTEH.

Eme onHuM BaKHBIM aclieKTOM B JESTENbHOCTH I(P(PEKTUBHON LIKOJBI SBJISAETCS Halla-
KEHHOE COLIMAJIbHOE MapTHEpCTBO. LleneHanpaBiieHHas Koolepauys U MHTErpalus PeCypcoB
OKPYXXEHHSI - 3TO OJIMH U3 CHOCOOOB MPEO/I0JIEHHS TOTAIBHOIO Je(pUIIUTa BHYTPEHHUX Pecyp-
COB ILIKOJIbI M YBEJIMYEHUS COLIMAIIBHOTO KaluTaJIa.

[TPOI'PAMMA TTEPEXOJIA IIIKOJIbI B S3®OEKTUBHBIM PEXXUM PABOTHI

[Iporpamma nepexoja IKOJIbI B 3()(EKTUBHBIA PEeXUM PabOTHI MpeanosaraeT Mepexos
LIKOJIbI B KAYECTBEHHO HOBOE COCTOSIHUE, HO CBOEW IVIABHOM LIENIbI0 CUUTAET UMEHHO YJIy4lle-
HUE 00pa30BaTEeNbHBIX PE3yJIbTaTOB ydammxcs. s 3TOro IiiaHupyroTCs U3MEHEHHs B Tpex
MPUOPUTETHBIX OONACTSX: YIPABICHUH, IPENOIaBAaHUN U 00pa30BaTEIbHOM Cpe/ie IIKOJIBL.



WTak, KOJUIEKTUB LIKOJBI IPUHSUT PEIIEHHE BHEAPUTH MOAETHh 3(P(PEKTUBHON MIKOJIBI, CO-
CTaBHUTh U PEATM30BaTh MporpaMMmy rnepexoza B 3ddextuBHblii pexkum. C gyero Hauath? Koneu-
HO, co cOopa W aHanmu3a JNaHHBIX O TeKymled cutyauud. Mozaenb 3(PQGEKTHBHON IIKOJBI
BKJIFOUAET BXOJIHOM, MPOMEKYTOUHBIH U UTOTOBBI MOHUTOPUHIH, KOTOPBIE OCYLLECTBIISIIOTCS
KaK BHEIIHUMH T10 OTHOIIEHUIO K IIKOJIE CYOBEKTaMH, TaK U CAMOM IIKOJIOM.

Bropoii BuAg MOHMTOpPHMHIA - BHYTPUULIKOJIbHAsl YriayOJIeHHas AMAarHOCTHKAa KayecTBa
LIKOJIBHBIX IPOLECCOB. DTOT MOHUTOPUHT M MOCIEAYIOUINI aHaIU3 JaHHBIX TPOBOJUTCS IIKO-
JIOM caMOCTOSITENBHO Mepes] HayalloM pa3padOTKHU MPOrpaMMBbl Iepexo1a MIKO0JIbl B 3((eKTrB-
HBII peXUM pabOThlI.

Tperuit BU MOHUTOPHHIA - OTCIEKHUBAHHUE MPOLIECCA, TPOMEKYTOUHBIX U UTOTOBBIX pe-
3y/lbTAaTOB pealn3alii IPOrpaMMbl niepexojia mkobl. [Ipennaraem paccMoTpeTh BOIIPOC, CBS-
3aHHBIN C MPOBEIEHUEM BHYTPUILIKOJIHLHOTO BXOJHOIO MOHUTOPHHTA.

CaMoauarHocTuka - OInpezeieHre OJIaronoJydyHbIX U MPOOJIEMHBIX 30H B JKU3HHM COOCT-
BEHHOM IIKOJIBI - 3TO NMEPBBIN mar kK usmMmeHeHusM. Huke npencrasiena tabnuusl 1 u 2, B KoTo-
PBIX cOOpaHbl OCHOBHBIE IMOKA3aTEIM COCTOSHHS LIKOJIBI, MO3BOJIAIOIINE OLEHUTh KauecTBO
MIpenojaBaHusl, YIpaBJIE€HUs U HIKOJbHON oOpa3oBarenbHOU cpenbl. Kpome aTHX mokaszateneit
HEO0OXOJIMMO TPOAHATM3UPOBATh COJEpPKAHUE OOpa30BaHUs, YCHEBAEMOCTb YyYallUXCS U
JUHAMHKY JOCTHKEHHM, a TakKe COCTOSHUE IIKOJbHBIX pecypcoB. OleHHBaTh MOKa3aTelH
IIKOJBHBIX TpoIeccOoB (Tabn.2) mpemjaraercsi MO OICHOYHOM IIKaje, MPEACTaBICHHOW B
tabmure 1. Kaxapiii mokazarens OIEHUBACTCS 10 YCIOBHOM 1Kaje oT 1 (MUHUMAaJbHBIN) 10 6
(upeanbHBI WM 0Opa3uoBbIN). Takas oOlleHKa MOMOXKET OoJjiee aKKypaTHO CIUIaHMPOBATh
JNEUCTBUS 1O YIYYIIEHUIO, OJHAKO BaXKHO, YTOObl OHA MPOBOAMIIACH BCEM KOJJIEKTHBOM,
MaKCHUMaJbHO YE€CTHO M BAYMYHUBO (Hampumep, B (popMare BHYTPUIITKOILHOTO CEMHUHAPA).

Tabmuia 1 YpoBHM IPOSIBIICHHS TIOKA3aTENCH MKOJIBHBIX MMPOIIECCOB

YpoBeHb OneHka ITokazaTtens

Yposenb 6 | OTaudHO OTINYHBIE JOCTHIKEHHUS BO BCEX aCIEKTaX

VYposenb 5 | OueHb xopo1ro SIBHBIE CHIJIBHBIE CTOPOHBI

VYposens 4 | Xoporo CuIIbHBIC CTOPOHBI B BXKHBIX 00J1aCTSAX pabOTHI IIPH

HAJIMYUU aCTIEKTOB, TPEOYIOIIUX YITy4IIeHUs

ypOBeHB 3 A,Z[GKBaTHO CuipHBIE CTOPOHBI HECKOJIBKO IMEPCBCIINBAIOT
cia0ble CTOPOHBI

VYposens 2 | Cnabo CnabocTh B BaXKHBIX 00J1aCTSIX PabOTHI




VYposenb 1 HeynosnerBopurenpHo SBHBIE Ci1a0ble CTOPOHBI

B Ta6HI/H_[e 2 HpeI[CTaBJICHa cxema KOMHHGKCHOﬁ JUATrHOCTUKHN IIKOJIBHBIX HpOI_IGCCOB, T.C.
OCHOBHBIE 00JIACTH/TIOKA3aTe)I Ka4eCcTBa, OTpaxaromue 16 coCTOSHUE MIKOJIBI, TO €CTh TO, KaK
MIPOUCXOJIST OCHOBHBIC MTPOIIECCHI: OT YICOHOTO JI0 MPOIlecca B3aMMOICHCTBHS MKOJIBI CO CBOUM
OKPYKCHHUEM.

Tabmuna 2
[Toxa3zaTens Tembr 65 (4 (3 |2 |1
KayecTBa ¢
VYueonniii man. Ecte nu B Y11 Bameit mKoJIbI y4eT 3TUX TapamMeTpoB?
CrpykTypa OxBaTt 1 cOaIaHCUPOBAHHOCTH BCEX
y4eOHOTO IJ1aHa 3JIEMEHTOB Y4eOHOTO TUIaHa; UX
B3aHMOCBSI3b

Opranu3zaiys MeponpusiTUil o BeIOOpY
yUaluxcsl Haluuue pacriyucaHus

Kypcor n| llIupoTa, cOamaHCHPOBAaHHOCTH M HATMIUE
MpOrpamMMsbl BBIOOPA JIS yIAIITUXCS

HOMOI]_[I) 1 KOHCYJIbTAllUU YYHUTCIIAM

YceneBaemocTs. Kak mocTpoeH MOHUTOPUHT?
OOmee  kauecTBO| MOHHUTOPHHT ITPOTPECCa IIKOJIBI 110

yCIIEBAEMOCTHU MOBBIIIEHUIO YCIIEBAEMOCTH
(manuuaue
MOHHTOPHHTa) MoHuTOPHHT Tporpecca KOHKPETHBIX

ydamuxcs B yaeoe
VYyeba n 06ydyenue. Hackonbpko cucteMHo 3T0 mporcxoauT? CKOJIBKO yUUTEICH 3TO
MPUMEHSIOT?
IIpouecc oOyuenus | /lnamazoH W COOTBETCTBUE  IMPHUEMOB
00y4eHHS TOTPEOHOCTSIM JACTEH
B3aumopaernicTBre MexXly yYuTEIEM U
yUYanmumcst

Hannuue oOpaTHO CBSI3U C yUalTUMUCS

Y aoBneTBopeHue JlnarHocTrka yCBOCHHs yueOHOTO

HYX][ yJaIInxcs MaTepuaia

ObecrieyeHne y4-cs ¢ pa3ibIMU
BO3MOYKHOCTSIMU M CKJIOHHOCTSIMH

Hannune MOM yuenuka
Ornenka paboThl kak| MeToabl OLICHKH U CPEJICTBA BEACHHS y4eTa
4acTh nporecca Vcnoap3zoBanue nHGopMaiuu,
o0OyuyeHus Kacaromeincst OLeHKH
ypoKa IpH JajibHeiIeM MiIaHupPOBaHUH
oOyueHus




ITomomb ygamumes

OTtcnexuBanue
rporpecca u aoc-
THKEHUN

Hanuuue xapakTepuCTHK IO
rpecca M pa3BUTHA Yy4alllMXCs]
(cucteMHbIN aHAIN3)

[Iporpecc ywammxcsa u ycne-
BAaeMOCTh

Mepsl, npuHUMaeMbIe 115
WCIIOJIb30BAHNUS [T0Jy4EHHON
uHpOpMaUN

HacraBanuecTBo B
pamkax yueOHOro
IIaHa

Haynuwne Thr0TOpPOB 117151 yUya-
HIMXCS, HY)KTAIOUIUXCS B
HOJJIEPKKE

Opranuzanys J0NOJHUTENbHBIX
3aHATUA M JPYTMX  BHUJOB
JEATEIbHOCTH yUaIuXcs

[Tomorp B yueOHOM
mporecce

Hanmuume nporpamMm mnomomy
ydqamuMcsi B mporecce 00y-
YEHUS

MopaibHBIE YCTaHOBKH

Knumar B KOJUIEKA
THUBC Hu B3aHUMOOTH

YyBCTBO MPUHAIICKHOCTH K
IIKOJIE ¥ TOPJIOCTh 3a HEee

HOIIICHUA

B3anmooTHOIIEH A MEXIY
yyallUMUCS U YUUTEISIMU
IIKOJIbI

IToBenenue U QUCIAIIIINHA
yYaImuxcst

Oxumaemsie pe-
3yJbTaThI M CO3/1a-
HUE YCIOBUM JUTSI UX

Bricokne 0XHIaHWS OTHOCH-
TEJIHLHO PE3yJabTAaTOB palboTHI (OT|
JIETEH ¥ OT yuuTenei)

JOCTHIXCHUA

Co3nanue yclIOBUM Il CTH-
MYJIMPOBAHHS TIPU JTOCTHKEHUY]
pe3yiabTaToB B paboTe

CoTpyIHHUYECTBO C
POJIUTEIISIMH, COBE-
TOM IIIKOJIBI ¥ 00-
[[ECTBEHHOCTH O

Co3nanue ycinoBUM 1Ji poau-
TeJIeH K yJ4acTHIo B yuebe
CBOMX JE€TEH U B )KU3HU IIIKO-
JIBI

Hpouecc KOMMYHUKaIUH C
POAUTCIIAMU,

Pecypcerr

Ananmms KaJIpOBOIQ
COCTaBa MU €TI0 pasq
BUTHC

CBs13b MCXKAY QaHAJIIM30M Kal-
pPOBOI0 COCTaBa, €T0 PA3BUTHEM
U IIKOJIbHBIM INITAHUPOBAHHUEM

[Iporpamma pa3BuTHs Kaapo-
BOT'0 MOTEHIMAJIA IIIKOJIBI C
yueToM MpoeCCHOHATBHBIX
neguuuToB U NOTpeOHOCTEH
yuuTenen

Ob6ecrnieuenue

pecypcoB

JlocTaTo4yHOCTH JOCTYIIHOTO
(rHAHCUPOBAHUS




Obecrie4eHHOCTh KaJpaMu

OmnbIT, KBanM(UKALKUA U TPO-
deccruoHanm3M KaapoB

VYupasienue [lonnmanue wMexaHusma ¢u-

IIKOJBHBIMU (-  [HAHCHPOBAHUS LIKOJIBI

HaHCaMH Mepsl, IpUHUMAEMBIE C LIEJIBIO
yIIpaBIICHUS HIKOJIBHBIM|
010JKETOM

Wcnonp3oBanne  (QUHAHCOB ¢
HENBI0 TOJIEPKKU [IKOJIBEHOTO
IJIaHUPOBaHUS, yueObl Y
00y4eHus

VYupasneHue, pykoBOACTBO U 00ecIieueHHe KauecTBa

IloctanoBka nenel MSCHOCTEH U aA€KBATHOCTD LIEJIEA
BBIpaOOTKa pyKO-|

BOJIAIIUX YCTAHOBOK |9 heKTUBHOCTh MPOUETYPBI
BBIPAOOTKHM PYKOBOISAIINX yC-

TAaHOBOK
CaMooI1ieHKa IIpouenypa caMooOLIeHKH,
AHAJIN3 Ka4yeCTBa IIKOJIBHBIX
MIPOLIECCOB
[InanupoBanue [InaHupoBaHue yaydlIeHUNA HA|
yIy4dLIeHU I OCHOBAaHUU aHaJIN3a
PykoBocTBO KauecTBO pyKOoBOCTBA
[Ipodeccuonanbras KOMITE-

TEHIUS U CaMOOTAaya

OTHOILLIEHUS C JIIOJbMH U pa3-
BHUTHE KOJUICKTUBHOU PabOTHI

CunbHBIE CTOPOHBI B pabOTE LIKOJIBI BBIAEISIOTCS JUISI UX COXPaHEHUS W MOJIECPXKKH, a
o0nacTu, KOTopble TPEOYIOT yIIydllleHuH, HE0OX0AUMO PACCTaBIATh MO IPUOPUTETAM, 110 CTere-
HU UX 3HAUUMOCTH, UCXOJSI U3 CTpaTernueckoi nenu mkoisl. KosddunueHT pe3ynbTaTUBHOCTH
0 Ka)/I0MYy MMOKa3aTesto ONpPEeaeIIeTcs KaK OTHOIIEHHE (PAKTUUECKOTO 3HAYSHHS TIOKa3aTels K
€ro IIaHOBOMY 3HAUYEHHUIO.

Baxxno oco3HaBaTh, YTO IporpaMma mepexoja MKoibl B 3)PeKTUBHBIN peskuM paboThI -
3TO HE OTAETbHBINA JOKYMEHT, )KUBYIIHI caM 1Mo cede, a BaKHEHIIash 4acTh MPOrpaMMbl pa3BH-
THUA IKOJBL. Takke MOKeT BO3SHUKHYTh HEOOXOAMMOCTh BHECEHUS U3MEHEHHH (JIOTIOJTHEHMI) B
OCHOBHYIO 00pa30BaTeNbHYIO MPOTPaMMY IIKOJIbI WIH IPYTHE JTOKAIbHBIE aKThI.

AHAJIMUTUYECKUN PA3JIE]

PazpabaTbiBaeTcst Ha OCHOBE NMPOOJIEMHO-OPUEHTUPOBAHHOTO aHallM3a, B KOTOpOM 00oc-
HOBBIBA€TCSl BBIJIEJICHHE TNPHOPUTETHBIX HampaBieHud yaydmenuil. Illarm mo paspaboTke
AHAJINTUYECKOTO pa3Jiena:

|. IlepBslii mar - cOop, onucanue, CTPYKTypUPOBaHUE JTaHHBIX, aKTyalbHbIX JUIsS Ballel

IITKOJIBI:
- 110 00pa3oBaTeIbHBIM pe3yJbTaTaM JeTel,
- 110 TPO(heCCHOHATBHONW KOMIIETEHTHOCTH YUUTEIEH,
- 10 KOHTEKCTHBIM (haKTOpaM ILIKOJIBI (XapaKTePUCTUKU OOydaromUXcs U UX CeMeH,
COLIMAIBHOE OKPY>KEHHE LIKOJIBI),



-0 KadecTBy O0Opa30BaTEeNbHOW cpeabl (IMCUXOJOTHYECKHA KIMMaT, OQOpMIICHHE
00pa30BaTELHOTO MPOCTPAHCTBA),

- TI0 OpraHU3aHH MTPO(HECCUOHATLHOTO B3aUMOICHCTBUS BHYTPHU IITKOJIHI,

- U T.0.

Il. Bropoii mar - BemonHeane SWOT-ananu3a (tabmmma 3), 9T00BI CTPYKTYpHUPOBATH
BBIZICNIeHHBIC MpoOieMbl U goctkeHus. SWOT-aHanu3 MOMOXKET BBIICIHUTH JTOCTYITHBIC JUIS
BO3JICHCTBUSL OOJACTH IIKOJBHBIX YIYYIICHUH H TIOCTPOHWTH TpOTpaMMy I[epexoia B
3hdeKkTUBHBIA pekuM padboTel. COOTHECHTE [AHHBIX, IOJyYCHHBIC Ha IEPBOM JTame, C
sraeiikamu Tabmuel it SWOT -ananm3a:

Tabmuna 3

BuyTpeHnHss cpena mKoJIbI Bremmnss cpena
CunbpHBIE CTOPOHBI CnaOble cTOpPOHBI Bo3moxHOCTH Yrpo3sl

PexoMmenganuu 1o 3aroIHEHUIO TaOIHUIIBI 3

[Ipu 3an0MHEHUH TaOIUIBI YYTUTE, YTO KPUTEPUU MOTYT OBITH:

- KaueCTBEHHbIEe - pe3yabTaThl HaOMIOACHWH, Oecen, oOcyxnaenuid. Hampumep,
3¢ deKTUBHOCTh BHEAPEHUS! HOBOM CHCTEMBI OLICHKH U y4eTa pe3ybTaTOB MOKHO YBUIETH IO
TOMY, OOCYXJIAIOT JH €€ YUYUTeNs, YUYCHHWKH, POIUTETH. VI3MEHEHHEe MCHUXOJIOTHIECKOTO
KiIMMaTa B IIKOJIE TAaKXE€ MOXHO OLCHUTH, NPOBCIAA PAAd MHHU-UHTCPBBIO C YUCHUKAMHU H
nemaroramu. OeHKH KOM(POPTHOCTH 00pa30BaTEIbHON CPEIbl MIKOJIBI TAK)KE MOYKHO BBISIBUTH
gyepe3 00CYKJICHHE JJAHHOH TeMBI C YUCHHUKAMH.

- KOJIM4eCTBEHHbIe (CTAaTUCTHYECKUE WM JaHHBIC aHKETHPOBAHHUS) - TO, YTO MOXKET OBITh
OIICHEHO B YMCIIAX, JOJISIX, SAMHALIAX U T.1I.

K mpumepy, kpurepueM >hGEKTHBHOCTH BHEIPEHUS HOBOW METOIMKH Pa3BUTHUSI TPaMOT-
HOCTH MOXET OBITh YBEJIMYECHHE CpemHero Oamia mo npeamery Ha 0,5 3a monroga (Gamn u
nepuoj 3anaer mkona). Kpurepuem npodeccrHoHabHOTO pa3BUTHS MEAaroroB MOXET CTaTh
YHCJIO WJIM JIOJISl TIOBBICHBIIUX MPO(ECCHOHATIBHYIO KAaTerOPHUIO JINOO MPOMISIIINX 00ydeHHE
Te/1IaroroB, YHCIIO WU JIOJIS KJIacCOB, B 00YYEHHH KOTOPBIX PEaTU3yeTcs Kakasi-lTn00 METO KA
u T.0. V3MeHeHHe TICHXOJIOTHYECKOTO KIUMara B IIKOJIE B paMKaX KOJUYECTBEHHOTO
MPEJCTAaBICHHS JAHHBIX MOXHO OIEHHUTD, IIPOBE/ISl AHKETUPOBAHUE YUCHUKOB.

[Tpu 3TOM JyyInie BBIOMpPATh KPUTEPHH HE 10 TUITY «HOJIb-CMHUIIAY (HAI., TPOBEIU - HE
MPOBEJIM CEMHHAp), a C BBIXOJOM Ha CMBICI 33/Ia4d: MO Pe3yJbTaTaM CEMHHAapa CTOJBKO-TO
NearoroB (YMCIo, A0S U TIp.) TO3HAKOMWIUCH C HOBOW METOJHMKOMW, CTOJILKO-TO BHEIPHIIH B
MIPOBE/ICHUE YPOKOB.

OcHOBHBIE BOMPOCHI MPU OMHCAHMM KPUTEPUEB: KaK MBI MOWMEM, YTO MBI JOCTHUTIIU
HY)XHOTO HaM pe3yibrata? B 4eM COCTOMT KOHKPETHBIN pe3yibTaT peaan3aliy HalleH 3a1a49u
Y JOCTHKCHHS HaIleH 1enun?

Janee nns KaxaoW W3 3a4ad MPOMHCHIBAIOTCS TMOJATOTOBUTENbHBIE ICHCTBHS - TO, YTO
HY>KHO CJIeaTh JUIsl TOTO, YTOOBI BHITIOJIHEHUE 337]a4 CTalI0 BO3MOXKHO.

Tak, ansg Toro 4toOBl BHEIPUTh METOAMKY OOydeHHUs (Hampumep, METOJMKa OOydeHHs
YTEHUIO YYEHHMKOB KOPPEKIMOHHBIX KJIACCOB), HEOOXOOUMO HAWTH >PPEKTUBHBIE METOIUKU
JTAHHOTO HAIpPaBJICHHs, MPOBECTH OOyUCHHE y4duTellel, OpraHu30BaTh OOMEH OMBITOM IO JTOM
METO/IMKE BHYTPH IIKOJIbI, BBECTU OCHOBAHHBIE HA STOM METOAMKE yIPaKHEHUs B O0y4eHHE OII-
pENeNeHHBIX KJIaCcCOB.

(Bo3Bpamasce K KpuUTEpUSM, 3/1€Ch, OYEBHIHO, MOTY OBITh HCIIOJIb30BaHBI 3a OMpee-

JICHHBIN TIEPHOJ BPEMEHH: OISl YIUTENEH-TIPeIMETHUKOB, MPOIIEANINX O0yUeHHE; IO yIuTe-



Jel, y4acTBYIOIUX B OOy4E€HUU BHYTPH IIKOJIBI, J10JI YUYUTENIEH, UCIONb3YIOUINX METOAUKY B
X0JI€ YPOKOB; J0JSI YYCHUKOB, 00YJaIOIIMXCS MPU UCIOJIB30BAHUN METOJUKH, a TaKKe IMoKaza-
TEJIN AUHAMHKH PE3yIbTaTOB YUYEHUKOB, 00YUaAIOMIMXCSI TPH UCTIOIb30BAHUU METOIUKN)

CunbHble U cinabble CTOPOHBI (BHYTPEHHSISI Cpeia LIKOJIbI) OTIPENENIIOTCS UCXOMs U3 T0-
3WIIUH, 9TO 3TO (DaKTOPBI, HA KOTOPBIE IIKOJIA MOYKET MOBIHATH (XOTs ObI MOTEHIMAIBHO). Bo3-
MOKHOCTH M YTPO3bI - (DaKTOPHI BHEUIHEW Cpebl, Ha KOTOPHIE IIKOJIA HE MOXKET MOBJIHATH HU
MIPHU KaKUX 0OCTOSTEIbCTBAX, MOKET TOJIBKO UX YUUTHIBATh M CTPEMUTHCS C MAKCUMAJIBHOM BBI-
roJIo UX UCIOJIb30BaTh (BO3MOKHOCTH) MJIM HUBEIUPOBATh CBSA3AHHBIE C HUMU PUCKH (YIPO3bI).

Hamnpumep, paccMOTprUM TakOW acleKT, KaK BHEAPEHUE COBPEMEHHBIX TEXHOJIOIUH IIpe-
noaaBanus. [IpuMeHeHne COBpEMEHHBIX TEXHOJIOTHI IPEro aBaHus - 3TO MPaBo U 00s13aHHOCTh
Kokl (T.€. akTop BHyTpeHHell cpenbl). Ecin memarornyeckuil KOJUIEKTUB CUMTAET, YTO B
3TOM Y LIKOJIbI €CTh MPOOJIEMBI, TO ATOT (PaKTOp MpONKCHIBaeTCs B ci1adbix cTropoHax. Ecnu tex-
HOJIOTMH TPUMEHSIOTCS 3((EKTUBHO U ITOMY €CTh JI0Ka3aTelIbCTBa - B CHJIbHBIX. CBSA3aHHOM ¢
3TUM (DaKTOPOM «BO3MOKHOCTBIOY» MOXET OKa3aThCsl UCIIOJIb30BAHUE PECYPCOB Pa3HOOOPA3HBIX
o0pa3oBaTeNIbHBIX MIAaT(HOPM (BHEIIHSISI Cpesia) ISl MOBBILIEHUS KBATM(PUKALUU yIUTENeH.

OOpaTuTe BHUMaHHE, YTO HEKOTOpbIE (PAKTOPBHI B 3aBUCUMOCTH OT IMO3ULUHU IIKOJBHOM
KOMaH/Ibl MOXHO paccMaTpuBaTh M KaK BO3MOXKHOCTH, U Kak yrposbl. Hampumep, BKItoueHHe
IIKOJIbI B MHHOBAIIMOHHBIE MPOEKTHl U MPOrpaMMbl MOKHO paccMaTpUBaTh, C OJHOW CTOPOHBI,
Kak BO3MOYHOCTb JJIsI U3MEHEHUH, C APYroM, Kak yrpo3y, CBA3aHHYIO C JOMOJHHUTEIbHON Ha-
IPY3KOil.

I1l. Tpernii mar - BerieneHre UHGOPMAIMY, yKa3bIBaIOUIEH Ha MpoOJIeMbl IO TpEM Ha-
IIPABJICHUSIM: Ka4eCTBO YIPABICHMsI, KaUEeCTBO IpEenoJjaBaHus, KaueCTBO 00pa30BaTeNbHON cpe-
ne1. O6myro tadmuiyy SWOT-ananu3a «pa30uTh» Ha TPU HAMpPaBICHUS U CIACNAaTh aHAIUTHYC-
CKO€ OIMCAHUE CUTYallUU B LIKOJIE IO KaXAOMYy. 3/1eCb HauOOJblllee BHUMAHUE IIPEUIaraercs
YIEIUTh «cIa0bIM CTOPOHAM.

B o6mem Buae, noa npenojaBaHWeM MOHUMAETCs TO, YTO MPOUCXOTUT Ha YpOKe, Mpak-
TUKHU pabOTHl YUUTEb-YUCHHK, UX B3auMo/ieiicTBre. [Ipobiemsl B 3TO# chepe 0OBIYHO BBIICIIS-
IOTCSL UCXOJ U3 aHajiu3a NMpo(ecCHOHANbHBIX Ie(UIMTOB yuuTeneld U 00pa3oBaTelIbHBIX 3a-
TPYAHEHU IETEM.

bnok «YmnpasieHue» cBsi3aH cO cTpaTerueil pa3BUTHs LIKOJIbI, pabOTON ¢ KaJapaMu, opra-
HU3anuel mpopeccuoOHaIbHOI0 B3aUMOJEHCTBUS, CO3AaHUEM UMUIKA ILIKOJIBI U T. 1.

OOpa3oBarenbHas cpefia MOHUMAETCS B HIMPOKOM CMBICIIE 3TOrO CJI0Ba, K HEH OTHOCATCS
BONPOCHl O(opMiIeHHs 00pa30BaTENBHOTO HPOCTPAHCTBA, CO3JaHME KOM(OPTHOrO KJIMMaTa,
IIPOEKTHI O 6JIArOyCTPOMCTBY U T.1I.

IV. UYerBepThlii mar - BbIJEJICHUE OCHOBHBIX MPOOJEM, JOCTYIHBIX JJIS PELICHUs CH-
JJaMM YIIPaBJIECHUYECKOM KOMaH/bl LIIKOJIbI, 10 HAPABJICHUSAM: Ka4eCTBO YIIPABJICHUS, KaYeCTBO
[IperoiaBaHusi, KaduecTBO oOpa3oBaTelbHON cpenpl. OOpaiiaeM BHUMAaHHE, 4TO HPOOIEMbI
00BIYHO COOTHOCATCS CO cabbiMu cTopoHaMu B Tadbmuie SWOT-ananu3a.

V. TaTeiii mar - noaroroska KapTel BO3MOXXHBIX IpuopuTeTOB (Tabnua 4). [Tonoxus
B OCHOBY BBIJICJICHHbIE Ha YETBEPTOM JTale OCHOBHBIE MPOOJIEMbI, MEAaroruHuecKoMy
KOJJIEKTHBY PEKOMEHJIyeTCsl «Ipeo0pa3oBaTh» MX B MPUOPUTETHl U3MEHEHHUH M pa3paboTaThb
oOI1yI0 KapTy BO3MOXHBIX IPUOPUTETOB, KOTOpble COCTaBAT (QyHIamMeHT Ilporpammsl,
paHXXKUpOBaTh MX Ha MpeaMeT 00s3aTeIbHOCTH, CPOYHOCTH, JKEIATEIbHOCTH U CBs3eH ¢
JPYTUMHU IPUOPUTETAMH.

O06s13arenbHO, COrJIacHO MoAeH 3(PGEKTUBHON MIKOJBI, B YHUCIIE MPHOPUTETOB JOJIKHBI
ObITH Mepbl MO NPO(PECCHOHATHHOMY COBEPIICHCTBOBAHHIO U COTPYAHHUYECTBY IEAaroros,
Pa3BUTHIO JIFOOBIX (pOPM BHEYPOUHON M BHEKJIACCHOW aKTMBHOCTH Pa3HBIX T'PYIIl y4YaIlUXCH,
YCTaHOBJIEHUIO TECHOTO B3aUMOJICHCTBUS C POAMTEISIMU U BHEIIHEHN Cpenoil, MOUCKY B HEW
pecypcoB, HEOOXOAUMBIX JJIsl OpraHU3aluy KaueCTBEHHOTO 00yUeHHs.
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Tabnuua 4
Kapra npuopureros

IIpuopurerst

XapakTepucTUKu
MIPHOPUTETOB
OO0s3aTenbHBIC
Cpounsie
KemarenpHbie
CuJIbHO CBs3aH-
HBIC C JPYrUMH
MPUOPUTCTAMH
Cna6o
CBSI3aHHBIE c
IPYTUMH  TIpH-
OpUTETAMHU

VI. llectoii mar - ¢uxcanus NPpUOPUTETOB, HA KOTOphIe OyAeT HampaBlieHa peanu3alius
IIPOTPaMMBI.

JUia  co3maHust Tporpammbl  1iejgecooOpa3Ho BBIOpaTh OT JBYX JO UEThIpeX
IMPHUOPUTETHBIX HaHpaBHeHHﬁ, WHAUBUAYAJIIBHBIX JIs Ka)KHOfI IIKOJIbI (aHaJ'II/ISI/IpyeTCH n
oOcyxJaeTrcs ¢ KOJUIEKTUBOM Uil TOTO, YTOOBI ONpEAENTUTh LEedb), U B KaXJOM W3 HHUX
[IOCTaBUTh 1€ (KOHKPETHA, H3MEpPHMa, JOCTHKUMA, PEAJMCTHYHA, OTrpaHH4YeHa [0
BPEMEHHU (KaK >KelaeMblil pe3yabTar), ONpeNeNuTh 3ahadyd (MOIIAroBble ACHCTBUS Kak
IIPOMEXXYTOUHbIE PE3yJbTaThl; YTO HAAO CAEIAaTh B OJIOKAaX: yNpaBlIeHUE, IpPENnoJaBaHMUE,
cpena, Uit TOro, YTOOBI JOCTUYD TIEITH ).

[IpuoputeTHble HampaBieHHsT U LedM mepexona B APPEKTUBHBIA  PEKUM
OTPENENAI0TCS Ha OCHOBE IIPOBEJCHHOIO aHallu3a IIKOJBHOM CHUTyalluu, JOJDKHBI
COOTHOCHUTBLCS C MpoOIeMaMu, BBISIBICHHBIMU B aKaJIEeMUYECKUX PE3yibTaTax ydalluxcs, U
COOTBETCTBYIOIIMMHU MpodeccuoHaNbHBIMU JehuuTamMu npenoganareneii. bonbiee yucio
MPUOPUTETOB NMPHUBEAET K PACIBUICHUIO PECypCOB, MEHbILIEE, CKOpPEe BCEro, HE MO3BOJIUT
JOCTUTHYTH 3asiBJICHHBIX Lieeil. B uaeane crout BbIOpaTh 118 JanbHEWIel npopaboTKu Te
MIPUOPUTETHI, KOTOpble OyayT Hambojee CBsSI3aHbl C OCTAIBHBIMH (T.€. pealu3alus OJIHOTO
MIPUOPUTETA KIOTSHET 3a CO0O0I» U pyrue U3MEHEHUs).

ChopmymnupoBaTh 1enu MO KaxJAOMY BblA€IeHHOMY mpuopurery IIporpammsi
[IponumuTe CTPYKTYpy 3a7a4, OMPENeIuB M0 KaXKAON LIeTH U 3a/1a4e KPUTEPUU JTOCTHXKEHUS
’KeJIaeMoro pe3yibraTa. 3aroJHUTe TaOIUIly COOTHOIIICHHS 1IeNici 1 3a1a4 (Tabnuia 5).

Tabmuua 5
Tabnuua cooTHOMIEHUS LEnei U 3a1au
[Tpuopurer 1 -

Hens 1 Omnwucanune Kpurepun ycnmexa - mno  kakuM | JIelCTBUSA IO BBINOJI-
IOpU3HAKaM BBl y3HAeTe, 4YTO LEelb | HEHMIO KaX 1011
JOCTHIHYTa\33/1a4a BBITIOJHEHA 3aJa4u

3amava 1

3agaua ...

Hens 2

3amava 1

3agaua ...
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[Iarelii oTam - JOKa3bIBaeM, YTO JOCTHIKEHHUE LEIH B KaXXKIOM IIPUOPUTETE MPUBEACT K
JNOCTHKEHMIO 1enu IIporpamMmsl

O6ocHoBaTh (IPUBECTH apPTYMEHTHI), KaK pe3yJabTaThl pealu3alii N0 KaKI0MY U3 BbI-
OpaHHBIX TpUOPUTETOB [IporpamMmel MPUBEAYT K JOCTHKEHUIO OCHOBHOM 11enu [IporpaMmsl.

COJIEPXKATEJIbHBIN PA3JIE]I

[Ipeanosiaraer cocTaBieHUE IETATM3UPOBAHHOIO IIIAHA PEATU3ALMU IO KaXKIOMY H3
MIPUOPUTETOB C 00sI3aTENIbHBIM YKa3aHUEM CPOKOB M OTBETCTBEHHBIX. [loCcKoJIbKY Ha 3Tare pea-
JIM3allMU IJIaHa BaXKHO OYyJIET OTCIIEKUBATh U3MEHEHUS, K KOTOPBIM IPUBOJUT TO UM MHOE 3a-
IJJAHUPOBAHHOE JEHUCTBHUE WM MEPONPHUATHE, PEKOMEHIYETCS IIPOBOIUTD IIOCTOSIHHYKO COBME-
CTHYIO pe(JIeKCHI0 JOCTUTHYTBIX PE3YJAbTAaTOB U BOBpEMs MPU HEOOXOAUMOCTH BHOCUTH M3Me-

HEHUS B IUIaH (€CIU JKeJlaeMble Pe3yIbTaThl HE JIOCTUTHYTHI).
Jljis 3TOr0 B IJIaH JAOJKHBI OBITH BKIIFOUEHBI COOTBETCTBYIOIIME MepornpusaTus. Conepxa-

TEJIbHBIN pa3esl COCTOUT U3 YETHIPEX YACTEM:
1. JloposxkHasi KapTa, OTpakarolas oOIIyiO JJOTHKY ABMKEHHS K 1eyu (Tabmuia 6)

Tabmuma 6
JopoxHas kapTta
Ne 3amaun Buner pador [Inmanupyemsbiit |Cpokn  Pe-| Konmuectse |OTBETCT
pe3yabtat Ka- |3ynmbrar HHBIA TTOKa-BEHHBII
YECTBEHHBIN 3aTenb
noKasaresib

VYirydineHue Ka4ecTBa yrpaBieHUS
[Ipuopurer/mens:

VYiydieHue kauecTBa MpernojaBaHus
[Ipuopurer

VYayumenue oOpa3oBaTeIbHON CPeIbl
[Ipuopurer

2. P33pa6aTI>IBa$[ KapTy U IUJIaH pcain3alluv IPUOPUTCTOB, CICAYCT IIPOCUUTATHL HUMCHO-
muecs peCypcChl. I[J'ISI 9TOro H606XOI[I/IMO COCTaBHUTh CI_[eHapI/Iﬁ COBMCCTHBIX HeﬁCTBHﬁ IIKOJIBI,
MYHUIUIIAJIBHOTO W PETUOHAJIIBHOI'O OPraHOB YHIPABJICHUS 06pa3OBaHI/IeM. 9TO IO3BOJHUT IIO-
HATB:

- 4TO IIKOJIa MOXKET CACIIaTh CaMa,
- 4eM eu MOTYT IIOMOYb Ha MYHHUIIUTIAJIBHOM YPOBHC;

- UM - Ha YPOBHC pCruoHa.

HaHpI/IMep, JJIA TIOBBIIICHHA HpO(l)eCCI/IOHaJ'IBHOFO YPOBH:A y‘{HTeHeﬁ MaTEMaTUuKH MOTpPE-
6yeTc51 YUUTCJIb-HACTABHUK, KOTOPOI'0O MOKHO HalTH B I[perﬁ IIKOJIC, NOTOBOPUBIINCH C MYHH -
TUITATIUTETOM 00 OopraHn3anvi MCKIIKOJBHOT'O B3auMoecTeud. nu B PpEe3yJIbTaTC UCCICHO-
BaHUWA 110 BBISABJICHUIO HpO(l)CCCI/IOHaJ'ILHLIX ,Z[e(bI/IL[I/ITOB neaaroroB BbIACICHBI I[C(l)I/II_II/ITLI Yy 4jie-
HOB II€Jaroru4yecKoro KOJJICKTHBA B TEXHOJIOTMYECKOM KOMIIETEHIUH. Torga aemaeM 3aIpoc
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KHPO na oOyuenue no IIIIK mnm Ha TpOX0OKACHUE CTAXKUPOBOK, KOTOPHIE MO3BOJISAT OBJIAIETh
HOBBIMU I1€JJarOTUYECKUMHU TEXHOJOTUSIMHU.

Tabmnuua 7
I11an coBMeCTHBIX JeHCTBUNA

roJ 1 rOJ 1 TOJ1 2 TOJ 2 TOJ 3 IO/ 3

[IepBoe Bropoe [IepBoe Bropoe IlepBoe Bropoe
HI0JIyrO HI0JIYyTO HOJIYyTO HOJIYyTO HOJIyrO HOJIyrO
e e Jme Je e e

[Ikoia

Ha yposre MO

Ha yposae pe-

rMOHa

3. Jleranu3upoBaHHBIN IUIAH Ha MEPBBIM ToJ peann3anuu [IporpamMmel o KaxaoMy u3
MIPUOPHUTETOB C 00513aTENbHBIM YKa3aHUEM IIeJIEBbIX NTOKa3aTeNel, CPOKOB U OTBETCTBEHHBIX.

4.  CnosecHoe onucaHue ((pukcaiys) npearnosaraeMblx pe3yinbTaToB U 3G(HEeKToB peanu-
3auuu [IporpamMmsl (10Ka3aTeabCTBO TOTO, YTO 3alUIAHUPOBAHHBIE MEPBI, AEUCTBUS U MEPOTIPUS -
THS MPUBEAYT LIKOJY K I€JIEBBIM OPUEHTHPAM (TI0KA3aTENsIM).

HOpO)KHaSI KapTa OpraHu3aliiiyi MOHUTOPHUHI'A PE3YJIbTATUBHOCTH ITOBBIIICHUA Ka4€CTBA B

IIKOJIE
Ne| Meponpustue Cpoxu npoBe-| OTBeTCTBeHHBIN | Pe3ynprar dopmar  mpen-
NICHUS CTaBJICHUS
Hanpasienus mouutopunra (00bext 1):

Bxonnoit MOHHU-
TOPUHT LIKOJI
[IpoMexxyTOUHBII
MOHHUTOPHHT
WTOoroBblii  MOHH-
TOPUHT LIKOJI
Hanpasienus Mmouutopunra (00bekT 2)

Lenr MOHUTOpHHTA: U3yYEHHE M OTCICKHBAHHE M3MEHEHUN B KOJMYECTBEHHBIX M Kaue-
CTBEHHBIX IMOKA3aTEeNsIX Pe3yJbTaTUBHOCTH JESITENLHOCTH IIKOJBI B MPOIECCe peaanu3aluud Me-
ponpusituii [Iporpammel, HanpaBiaeHHBIX HA 3PPEKTUBHOCTh MPUHATHS YIIPABICHUYECKHUX peIle-
HUHN 715 TOBBIIICHHSI KaueCcTBa 00pa3oBaHMUsL.

OOBbeKTbl MOHHTOPHHIA B IIKOJIC: Ka4yeCTBO OOpa3oBaHUA B IKoJe (0Opa3oBaTelbHbBIE
JOCTHKEHHSI, pecypcHasi 00eCrieueHHOCTh (B T.4. MPOGECCHOHAIN3M U pa3BUTHE KaApPOB), KITHU-
MarT, IIKOJbHBIM MEHEIKMEHT, B3aHUMOJECHCTBUE C POJAMUTENSAMM; KauyecTBO peanuszauuu [Ipo-
TPaMMBI.

[IpenMeT MOHUTOpPHUHTA - TUHAMHKA MOKa3aTeNel pe3ylbTaTUBHOCTH TMOBBIIICHUS Kaue-
CTBa 00Opa30BaHMs B LIKOJIE.

Peanusyemble MO/€Tb MOHUTOPUHTA: MOJIENb «BXOJ - MPOLECC - BBIXOM», BKIIOYAIOLIAs
KOMOMHAITMIO XapaKTePUCTUK PE3yAbTaTOB U Mpoliecca OOy4YeHUS U «IUHAMHYECKas MOJeib
MOHHUTOPHHTa», OCHOBaHHAs Ha BBISBICHUHM JAMHAMUKH W3MEHEHUU B JOCTHXKEHUAX OOydaro-

IITUXCSL.
Pe3ynpTHpyomuM MpogyKTOM MOHUTOpHUHTa peanu3auuu [Iporpammsl sBisiercs 0Oasza
JAHHBIX U aHAJUTUYECKUX MaTEpUaNoB, MO3BOJISIOMIUX CYIUTh 00 3(PEKTUBHOCTH 3aIIaHUPO-
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BAaHHBIX Mep (MEpOINPUATHII) U ONEPATUBHO NPUHUMATh PELICHUS 110 KOPPEKTUPOBKE U IIPENy-
MIPESKICHUIO HEXKENATeIbHBIX d3PPEKTOB.

WHBapuaHTHast 4acTh MOHUTOpPUHIa pe3ynbratuBHocTH AestenbHocT HTHOP u IMHCY
OCYILIECTBJISIETCS IO OCHOBHBIM IOKA3aTEIsAM:

1.  pe3ynbTaThl TOCYIapCTBEHHOW UTOrOBas arTecTauys 10 IpeaMeTaM PYCCKUH A3BIK U
MaTeMaTHKa;

2.  pe3yabTaThl BCEPOCCUNCKUX MPOBEPOUYHBIX PadoT;

3. pe3yapTaThl yuyacTHs 0Oy4arolIMXCs IIKOJIbI B OJIMMIIMAJaX U KOHKypcax;

4.  pe3ynbTaThl COXPAaHHOCTU KOHTHUHIE€HTA LIKOJIbI.

WNHcTpymeHTsI: aHanu3 00pa3oBaTelbHON PE3yabTaTUBHOCTH, COXPAHHOCTU KOHTHMHIE€HTA
U aHAJIU3 JOKyMEHTOB.

BapuaTtuBHas yacTb MOHUTOpPHHIA IPEAINOJIAraeT MCIOJIb30BaHUE JIOMOIHUTEIbHBIX IIO-
Kazarenei.

['pynna nononHuTenbHBIX NMokazareneit ans mounutopunra IITHOP: 1. Jlons
00yuarouumxcs, MOBBICUBILINX CTENEHb IIKOJIbHON MOTHBAIUH.

2. Jlons oOyyarouiuxcsi, UX poauTesiell M Mearoros, yJ0BIETBOPEHHBIX KauyeCTBOM
ycioBuit obpazoBanus B OO.

3. ons oOyyarouuxcs, 3aHUMaIOIIUXCS 110 JOMOJIHUTENbHBIM 00pa30BaTeIbHbIM
porpaMmam

4.  Jlona menaroroB IIKOJI, BKIIFOUYEHHBIX B aKTUBHbIE (DOPMbI B3aUMOJEHCTBUS U
camopa3BuUTHs (IpodeccuoHaIbHbIe COO0IIECTBA, KOHKYPCHOE JIBUXKEHHUE U Jp.)

5. Jlons y4acTHUKOB 0Opa30BaTeNbHBIX OTHOLLIEHUH, YIOBIETBOPEHHBIX MaTEPHAIBLHO-
TEXHUYECKUM 00ecrieyeHHeM OpraHu3aluu.

6.  Jlosis oOpa3oBaTeNbHBIX IPOrPAMM C UCIOJIb30BAHUEM JAUCTAHLIMOHHBIX TEXHOJIOT Ui
B o6mem makete porpamm OO.

7. Jlons obydarommxcs ¢ 00pa3oBaTeIbHON HEYCIENTHOCTHIO, KOTOPBIM OKa3aHa
azipecHast MoACPIKKa.

Y MHOrux o0pa3oBaTeNbHBIX OpraHu3aluil €CTh COOCTBEHHbIE CCTEMbl MOHUTOpUHTa. He
OTKa3bIBasICh OT JAHHBIX HApAOOTOK, MPUBEJIEM CIHCOK KPUTEPHEB M TMOKazaTenen (Tabmuna 8),
Ha KOTOpbIE MOXHO OPHEHTHUPOBAThCA IpU pa3pabOTKe CUCTEMbl MOHMTOPHHIA peaIn3aluu
IIpOrpamMMbl TeM 00pa30BaTENIbHBIM OPraHU3aLUAM, B KOTOPBIX U3MEHEHHs Ha CUCTEMaTHYECKOM
YPOBHE €€ HE OTCIICKUBAKOTCS.
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Tabmumna 8

Ne Kpurepuit [loka3zarenu (B JMHAMUKE 110 FOJaM peau3aliy IporpaMMbl)

1. Hopmarusnoe Hannyne HOpMaTUBHO-TIPaBOBOM 0a3bl: MPHUKA3bl, MOJIOKEHHS,
oOecrieyeHue pea- | OTOBOPHI, JOKAJIbHBIC aKThI, - HEOOXOIMMOM JUIs pean3aluu
JY3alyy Iporpam- | Kaxxaou nenu. IIpeactaBute OCHOBHOM NEpEYEHb TOKYMEHTOB,
MBI HeoOX0IUMBIX /171 3anmycka [Iporpammsi.

2. KauectBo 00Opazo- | KauectBo oOpazoBanus - %.YpoBeHb 00ydeHHOCTH - %0. Jomns
BaHUS oOyyaromuxcs ¢ 00pa3oBaTeIbHON HEYCHEIHOCTHI0, KOTOPBIM

OKazaHa ajpecHas nomuepxka - %. Hons obyvatoutuxcs OO,
3aHMMAIOIIUXCSL 10  JIOMOJIHUTENBHBIM  00pa30BaTelbHbIM
nporpammam - %. 1ot 00y4aronmxcsi, MOBBICUBIINX CTEIECHb
IKOJbHOW  MoTuBammu - %. Jlons — oOydarommxcs,
BKJIIOUYEHHBIX B pabOTy pa3IN4HbIX OPraHOB YYEHHYECKOIO
camoyrmpasiieHus - %.

3. [IpodeccnonanbH | YKOMIUIEKTOBAaHHOCTh IIKOJIBI TEAArOTMYECKUM KaJpaMH, B
ble KOMIIETEHLIMM |TOM  4YHCIE€  CHe[uaJucTamMu  (IICHXOJIOT, JIOTOTEN,
MEJaroruyeckux U | AeQeKTOJIOTH, IpernoaBaTenu JIOTIOJTHUTEIBHOTO
PYKOBOISIIINX oOpa3zoBaHusl JeTel, couuanbHble memaroru) - %. CremneHn
KaJIpoB BOBJICUEHHOCTH  MEJaroroB B pEIIEHHE  BOIMPOCOB

KU3HEACSITEIIbHOCTH MIKOJIBI (MuHamMuKa). [ToBITIIeHNE yPOBHS
KBaTMU(UKAIIMU TIEAArOTHYECKUX U PYKOBOISIINX PAOOTHHKOB
(mmHamuka). OxBaT TMemaroroB pa3HYHbBIMUA  (opMamMu
poQeccruoHaIbHOTO B3auMoaeicTBUA. Jl01sl me1aroros mIkoJI,
BKJIIOYEHHBIX B aKTUBHbIE (OpPMBI B3aUMOJCHCTBUS U
camopa3ButHs (MpodeCCHOHAIBHBIE COO0IIECTBA, KOHKYPCHOE
NBUKEHHE U

ap.)

4. Pabota c BHemHUM | JIOCTUTHYTBIE COTJIAIIEHHS C COLMAJIBHBIMHU IApTHEpPaMHU,

COOOITIECTBOM UCIIOJIb30BAaHME  BHEUIHUX  pecypcoB g 0OydeHus,
OpraHu3aliil BHEYPOUYHOU AESITEeIbHOCTH, IOIMOJHUTEIHHOTO
oOpa3oBaHusl JeTell ¥ MOBBILEHUS MNpodeCCHOHATBLHON
KOMIIETEHTHOCTH YUYUTENEH, a TaKkKe YIydlIeHUsS
00pa30BaTENbHON Cpeibl MIKOJIBI

S. HIkonpHas CreneHpb yAOBIETBOPEHHOCTH MPOUCXOISAIIUMU U3MEHEHUSIMU

KYJIbTYpa, IEHHOCTH

BCEX YUYAaCTHHUKOB 00pa30oBaTEIbHOTO IIpollecca, E€IMHCTBO
TpeOOBaHUH U IIEHHOCTEH (aHKeTUpPOBaHME, UHTEPBbHIO). [lomns
oOyuaronuxcs, UX poAUTETeH U MEeAaroros,
yIOBJIETBOPEHHBIX KAU€CTBOM YCIOBHI 06pa3zoBanus B OO
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MexaHu3Mbl pean3aluy IpOrpaMmsl

HopmatuBnoe obecrie- | * IIpuka3 06 yrBepxkaenuu IIporpamMmer

YeHue * [lonoxeHne O MAEATENBHOCTH IIKOJBI MPH MEPEeXoie B
3 PEeKTUBHBIN PEKUM PAOOTHI

* IlomoxxeHne O CTUMYIUPYIOIIMX BBIILJIATaX (IIPEMHPOBAHUE,
YCTaHOBJICHUE Ha10aBOK U T.1I.)

» VI3MeHeHNs] B HOPMAaTHBHBIE aKThl, PETYIHPYIONIUE BOIPOCHI
OIUIATHI YUuTeINeH, B TOM YHcie B 3PEKTUBHBIE KOHTPAKTHI

* [lonoxxeHne 0 MOHUTOPUHIE KayecTBa 00pa30BaHuUs

* U Ipyrue
®duHaHcoBOE 0becrie- * D(PexTUBHBIM KOHTPAKT (CTUMYJIUPYIOLIUE BBIIUIATHI),
YEeHUe YUUTBIBAIOIINM CIOXKHOCTh U OpPraHu3alnio paboThl C JETbMH C

puckamMu  00pa3oBaTeNbHOW  HEYCHEIIHOCTH, AaKTUBHOCTh
COTPYIHMKOB B peanu3anuu [Iporpammel

* BBenenue JOJDKHOCTEN IICHXOJIOTOB, JIOTOTIEIOB,
Ne(hEeKTOI0rOB, COLIMANIBHBIX M1E€1ar0roB

* BeijienieHne  JOMOJHUTENBHBIX YacoOB HAa  NPOBEJEHUE
VHJIMBUYAJIbHBIX 3aHATHH C BBIJICIICHHOW IPYNIION Y4EHUKOB

* ¥ Ipyrue

Kanposoe obecnieuenne | ¢ Co3aarh CTpaTETHIECKYIO KOMaHIy

* Ha3nauute  pykoBoauteneil  (KOOpPAMHATOpPOB) TPy
(o6beauHeHunit) TPo(hecCHOHATTEHOTO B3aUMOICUCTBUS

» Peanu3oBath Mepbl MO Pa3BUTHUIO MPAKTUKH COTPYIHUYECTBA
IIKOJIBl C YUYPEKICHUSIMH TPo(decCHOHATLHOTO 00pa3oBaHUs,
HEHTPaMU TICHXO0JIOTO-MEINKO-COLUAIbHOTO COMPOBOXKIACHMUS,
YUPSKICHUSMHU  JTOTIOJHUTENILHOTO  00pa3oBaHUs  JIeTeild,
KYJIbTYpBbI, CIIOPTa

* ®opmupoBaTh OpraHbl  KOJUICTMAJIBLHOTO  YIpPABJICHUSA C
ydyacTHeM OOILIECTBEHHOCTH B pa3paboTKe U pealu3aluu
[IporpaMMbl U BOBJIEYEHHE MECTHOTO COOOIIECTBa B
JEeSITeNIbHOCTD LIKOJIbI

HNudopmanrionnoe * Co3maTh paszen Ha caiiTe WIKOJIb, B KOTOpOM Oyrer
obecrieueHue OCBeIlaThes X0 peanu3zanuu [Iporpammbl

 Pa3zpaboTaTh CTPYKTYypHI pa3zenia U pa3MellaTh MaTepHabl
COOTBETCTBYIOIIEH TEMaTUKU
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